










 

NZ FIREFIGHTERS CREDIT UNION 
 

TREASURER’S REPORT FOR YEAR ENDED 30 JUNE 2019 
________________________________________________________________________________ 
 
It is with pleasure that I present the 43rd Treasurer’s Report for the New Zealand Firefighters Credit Union 
(Credit Union). 
 
Our Credit Union delivered several large initiatives throughout the 2018/19 financial year that will future proof 
the organisation, while allowing the Credit Union to provide members with excellent products and services in 
future years to come: 

 Migrated to Oracle Flexcube Core Banking that has the functionality to accommodate small and 

medium-sized enterprises 

 New accounting system – Accredo 

 NZFCU – TSB home loans partnership was formed that provides members with discounted home 

loan interest rates 

 Continuity of Service arrangements were completed, at the request of the Reserve Bank of NZ 

 AccessDebit Mastercard – displaying the Gold Star 25 Years’ Service badge that is exclusively 

available to members, that have been awarded the badge for their service to FENZ 

The following table is the Credit Union’s Financial Information (Year on Year results): 

Financial Information As at 30 June 2018 As at 30 June 2019 

Total Assets $13,666,707 $14,444,236 

Total Revenue $1,036,698 $1,088,655 

Expenditure (Direct/Indirect) $953,118 $1,272,947 

Surplus / Deficit $83,580 ($184,292) 

 
The above table shows an increase in the Credit Union’s Total Assets, while posting a deficit result which in 
part was due to the costs and complexities associated with the large initiatives that the Credit Union delivered 
within the 2018/19 financial year. 
 
In essence, our Credit Union is reliant upon the New Zealand Association of Credit Unions, trading as Co-op 
Money, to provide infrastructure and services - primarily our banking and accounting platforms. Unfortunately 
due to extenuating circumstances that Co-op Money has been working through (at the request of our 
Regulators), has resulted in considerable expenditure in relation to the viability and security of our Base 
Capital Notes (BCNs) investment. This may require additional investment in funds to ensure we have 
continuation of service. Therefore, our Credit Union may be involved in the buyout of another credit union’s 
BCNs, as they have stopped using Co-op Money’s Business Services. The board does need to keep weighing 
up the risks associated with purchasing additional BCNs, including any potential failure of Co-op Money, 
especially if Co-op Money failed, even if it was restructured. 
 
The board has continued to maintain sound governance, and as such the benchmark ratios for our Capital 
Ratio sat at 11.63% (versus a minimum of 10.00%) and our Related Parties Ratio sat at 11.37% (versus a 
maximum of 15.00%), as at 30 June 2019. 
 
In the upcoming 2019/20 financial year, our Credit Union is aiming to grow the membership by developing 
the NZFCU – TSB home loans partnership further. Additionally, we are aiming to provide loans products to 
small and medium-sized enterprises – subject to members’ approval, such as Firefighters that also run small 
businesses, companies and partnerships, and trustees. 
 
 
Christopher Walbran MBA CMInstD 
Director/Treasurer 































































INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF NEW ZEALAND FIREFIGHTERS CREDIT UNION 

 
Opinion 

 
We have audited the financial statements of the New Zealand Firefighters Credit Union (“the 

Credit  

Union”), which comprise the statement of financial position as at 30 June 2019, and the 

statement of comprehensive revenue and expense, statement of changes in net assets/equity 

and statement of cash flows for the year then ended, and notes to the financial statements, 

including a summary of significant accounting policies   

 

In our opinion, the accompanying financial statements present fairly, in all material respects, 

the financial position of the Credit Union as at 30 June 2019, and its financial performance 

and its cash flows for the year then ended in accordance with Public Benefit Entity Standards  

(“PBE Standards”) issued by the New Zealand Accounting Standards Board 

 

Basis for Opinion 

 
We conducted our audit in accordance with International Standards on Auditing (New  
Zealand) (“ISAs (NZ)”). Our responsibilities under those standards are further described in the  
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We 
are independent of the Credit Union in accordance with Professional and Ethical Standard 1  
(Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and  
Assurance Standards Board, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.  
  
Other than in our capacity as auditor, we have no other relationship with, or interests in, the 

Credit Union. 

 

Key Audit Matters 

 
Key audit matters are those matters that, in our professional judgement, were of most 

significance in our audit of the Credit Union financial statements of the current period. These 

matters were addressed in the context of our audit of the financial statements as a whole, 

and in forming our opinion thereon, and we do not provide a separate opinion on these 

matters.  

  



Carrying value of Base Capital Notes (BCNs) 

Key Audit Matter How The Matter Was Addressed in Our Audit 

The Credit Union holds an investment in Co-op 
Money NZ, by way of Base Capital Notes ("BCNs"). At 
30 June 2019 the carrying value of BCNs of $86,925 
represents 5.74% of the Credit Union’s reported net 
assets.  

As disclosed in Note 15 to the financial statements, 
the BCNs are measured at cost less allowance for 
impairment. The Credit Union assesses at reporting 
date whether there is objective evidence that the 
BCNs are impaired. 

Note 15 to the financial statements outlines certain 
indicators of impairment of the BCNs. The 
determination of whether to adjust the carrying 
value of BCNs for impairment requires the Board to 
exercise judgement.  

Management undertook the following procedures in 
determining whether to impair the carrying value of 
BCNs: 

 Document and consider the carrying value of 
BCN's against any observed transactions 

 Document relevant facts compiled from available 
information to assess the financial position, 
historic and forecast financial performance of 
Co-Op Money NZ and associated risks relating to 
these forecasts 

 Determine and document whether the available 
facts lead the Board and management to 
conclude whether the BCNs are materially 
impaired 

 Document key facts and any material 
uncertainties relating to the assessment which 
require disclosure in the financial statements.  

It is considered to be a key audit matter, due to the 
significant judgements involved by the board and 
management in assessing whether to adjust the 
carrying value of the BCNs for impairment. 

We performed the following procedures over 
the carrying value of BCNs: 

 Agreed cost to confirmation from Co-
Op Money NZ  

 Assessed the board’s impairment 
assessment of BCNs 

 Verified key facts within the board's 
assessment to third party or publicly 
available information 

 Assessed the extent to which any 
impairment would be material in 
relation to the net asset position of 
the Credit Union 

 Critically assessed the key points 
raised by the board in their 
documented position against publicly 
available information relating to Co-op 
Money NZ and our knowledge of the 
industry 

 Assessed the appropriateness of 
disclosures in the financial statements.   

 

  



Impairment of Loans to Members 

Key Audit Matter How The Matter Was Addressed in Our Audit 

The Credit Union’s loan to members balance was 
$6,941,003 for the year ended 30 June 2019. 

The Credit Union’s impairment allowance was 
$70,652 for the year ended 30 June 2019. We 
considered this to be a key audit matter based on 
the materiality of the loans to members balance. 

We gained an understanding of the design and 
implementation of the control environment in regard 
to loans to members and assessment of impairment. 

We tested a sample of loans and verified that they 
were appropriately authorised and approved. 

We obtained a loan portfolio listing and reconciled 
this to the members loan balance included in the 
financial statements. 

We tested a sample of loans, from the loan portfolio 
listing, which had not been identified as impaired.  
We agreed a sample of loan details to source 
documentation, original loan balance and whether 
repayment terms are being met.  

 

 

Other Matter 

 
The financial statements of the Credit Union for the year ended 30 June 2018 were audited 

by another auditor who expressed an unmodified opinion on those financial statements on 4 

September 2018.  

 
Other Information  

 
The directors are responsible for the other information. The other information comprises the 
information included in the Annual Report, which includes the financial statements and our 
auditor’s report thereon.  
 
Our opinion on the financial statements does not cover the other information and we will not 
express any form of audit opinion or assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated.  If, based on the work we have performed, we 

conclude that there is a material misstatement of this other information, we are required to 

report that fact.  

 

Directors’ Responsibilities for the Financial Statements 

 
The directors are responsible on behalf of the Credit Union for the preparation and fair 

presentation of the financial statements in accordance with PBE Standards, and for such 

internal control as the directors determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error.  

  



In preparing the financial statements, the directors are responsible on behalf of the Credit  

Union for assessing the Credit Union’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of accounting 

unless the directors either intend to liquidate the Credit Union or to cease operations, or 

have no realistic alternative but to do so. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements  

 
Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (NZ) will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error 

and are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of users taken on the basis of these financial statements.  

 

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and 

maintain professional scepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to 

those risks, and obtain audit evidence that is sufficient and appropriate to provide a 

basis for our opinion. The risk of not detecting a material misstatement resulting from 

fraud is higher than for one resulting from error, as fraud may involve collusion, 

forgery, intentional omissions, misrepresentations, or the override of internal control.  

 Obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose 

of expressing an opinion on the effectiveness of the Credit Union’s internal control.  

 Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management.  

 Conclude on the appropriateness of the use of the going concern basis of accounting 

by the directors and, based on the audit evidence obtained, whether a material 

uncertainty exists related to events or conditions that may cast significant doubt on 

the Credit Union’s ability to continue as a going concern. If we conclude that a 

material uncertainty exists, we are required to draw attention in our auditor’s report 

to the related disclosures in the financial statements or, if such disclosures are 

inadequate, to modify our opinion. Our conclusions are based on the audit evidence 

obtained up to the date of our auditor’s report. However, future events or conditions 

may cause the Credit Union to cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the 

underlying transactions and events in a manner that achieves fair presentation.  

 Obtain sufficient appropriate audit evidence regarding the financial information of 

the entities or business activities within the Credit Union to express an opinion on the 

financial statements. We are responsible for the direction, supervision and 

performance of the Credit Union audit. We remain solely responsible for our audit 

opinion. 

 



We communicate with the directors regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit.  

 

We also provide the directors with a statement that we have complied with relevant ethical 

requirements regarding independence, and to communicate with them all relationships and 

other matters that may reasonably be thought to bear on our independence, and where 

applicable, related safeguards.  

 

From the matters communicated with the directors, we determine those matters that were of 

most significance in the audit of the financial statements of the current period and are 

therefore the key audit matters. We describe these matters in our auditor’s report unless law 

or regulation precludes public disclosure about the matter or when, in extremely rare 

circumstances, we determine that a matter should not be communicated in our report 

because the adverse consequences of doing so would reasonably be expected to outweigh the 

public interest benefits of such communication. 

 

Who we Report to  

 
This report is made solely to the Credit Union’s members, as a body. Our audit work has been 

undertaken so that we might state those matters which we are required to state to them in 

an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the Credit Union and the Credit 

Union’s members, as a body, for our audit work, for this report or for the opinions we have 

formed.  

 

The engagement partner on the audit resulting in this independent auditor’s report is Mark 

Bewley. 

 

 

 

 

BDO Wellington Audit Limited 

Wellington  

New Zealand 

27 September 2019 

 




